
Top Concerns 

Survey respondents were asked rate 

their level of concern for 12 potential 

topics as either ‘Very Concerned’, 

‘Somewhat Concerned’, and ‘Not 

Concerned’. 

Based on the survey results, residents of 

Sugar Loaf appear to be more concerned 

about the quality, condition and safety of 

pedestrian and vehicular transportation 

infrastructure in their neighborhood. 

Do you agree with these results? 

Let us know! 

Tools for Improvement 

Capital Improvement Plan  

Bicycle and Pedestrian Plan (Purple Path) 

Comprehensive Plan & Future Land Use Update  

Planning, Zoning & Land Development/

Subdivision Regulations 

Code Enforcement  

Capital Improvement Plan 

Capital Improvement Plan (CIP) allows 

the City to forecast capital costs, funding 

and timing for large projects. Each year, 

City departments plan out projects and 

improvements based upon needs, 

policies, programs, and adopted plans. 

capital improvement the CIP is reviewed 

by the City Council. 

Below is a table of 2024 CIP projects 

planned for the Sugar Loaf & Eastport 

Neighborhoods. 

The City also has a Public GIS Viewer 

with an interactive map for CIP projects.  

Visit with Public Works to learn more 

about infrastructure projects in your area! 

Project Name Funding Source Expenditures Department Type 
Sugar Loaf - Design & Construction of sewers IEPA Grant  $      450,000.00  Public Works Infrastructure - Sewer 
Sugar Loaf Road Reconstruction MFT  $      771,000.00  Public Works Infrastructure - Street 
Reconstruction of Horseshoe Lake Rd. & McDonough Bond   $  1,500,000.00  Public Works Infrastructure - Street 
Horseshoe Lake rd Signal Design @ McDonough MFT  $        77,000.00  Public Works Infrastructure - Street 
Bicycle and Pedestrian Master Plan Cap Imp Fund  $        76,000.00  Public Works Infrastructure - Street 
Street Resurfacing Program Cap Imp Fund  $      950,000.00  Public Works Infrastructure - Street 

Sugar Loaf (11): Out 

of 29 responses, 

Sugar Loaf identified 

the top three 

concerns as  

Roads & Sidewalks, 

Walkable & Bikeable, 

and Speeding. 

Eastport (8): No 

responses 


